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" After consideration, the Board passed the following resolution unanimously:
After consideration, the Board approved the KPI for the FY 2026-27 and achievement of FY
2025-26 with the following changes :-

KPI KPI Targets for 2026-27
System average unplanned interruption duration (SAUID) 0.09
Tripping (132 kV & above) 2.63
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KPI Targets for FY 2026-27 and achievement for FY 2025-26 are as hereunder :-

FY 2025-26 Sign
S.N KPI Concerned Targets Achievement KII;I‘(T;;;”:;,;M

N0 Department | FY 2025-26 | FY 2025-26
1 | Transmission System Director 99.72 99.73 99.72

Availability (Operation)
2 | Transmission Losses -do- 1.02 1.02 1.02
3 | System average interruption -do- 0.10 0.10 0.10

frequency (SAIF)

sB(A)

4 | System average unplanned -do- 0.09 0.14 0.09

interruption duration (SAUID)
5 | Tripping (132 kV & above) -do- 2.63 2.99 2.63
6 | Tripping 66 kV -do- 7.77 4.85 4.85




KPI Targets for FY 2026-27 and achievement for FY 2025-26 are as hereunder :-

e

‘ C d X 202526 KPI f- ts f
]\?' KPI D,onu;rne ¢ Targets Achievement FY ;nggn;or Justification/Remarks
0 cpartmen FY 2025-26 FY 2025-26
Following ADB 1. Construction of Fol!owing ADB Updated status ADB Projects are as A
funded Projects 220/33 kv (2x | Projects will be follows:
and Augmentation 50 MVA) GIS | completed and
work will be S/s, Selaqui energized: . 220/33 kV (2x 50 MVA) GIS S/s,
completed.as per (92%). _ Selaqui energized on dated
following in terms 2 2013243 KV 1. Construction of 25.06.2026.
of Physical 2. 2201 220/33kV 2x 50 | , o
Progress Targets (2x160+2x40) MVA) GIS /s, 220/]32/3? KV (2x160+2x40)
o . MVA AIS S/s . . 5 MVA AIS S/s, Manglore
(Approximately in E Selaqui (100%)). . P
%): Manglore S 0 K physical progress is 85%
(65%). : 3 oy TRV GIS /e
1. Construction of ’ ) (2x160+2x40) 3..:2x40 MYA '3‘2 kv GIS 3{3
220/33 kV (2x 3. Construction MVA AIS S/s, Q;;gha' physical progress is
50 MVA) GIS 2X40 MVA 132 | Manglore S
S/s, Selaqui kv GIS 5/50 (100%). 4. 2x40 MVA 132 kV GIS S/s
(70%). Araghar (74%). Dhaulakhera fully energized on
2.220/132/33 KV | 4. Construction of | 3. Construction dated 06.05.2026.
(2x160+2x40) 2x40 MVA 132 E’\‘,‘“}K\/SJ 215 20 MYA 132KV S5 Gis
Sub-station Capacity MVA AIS SJs, kV’ GIS /s Ara Ijla\r (“]0‘0(,/) Khatima energized on dated
Addition it Manglore g';?yu;a';hffa. & o 18.06.2026.
, . irector 60%). 5%). " unit | 4 o
7 (‘Const..ruc.tlon and (Projects) (60%) of Transformer onstruction of 6.  2x20 MVA 132kV S/s GIS
Energization of Sub- 3. Construction , 2x40 MVA 132 I.ohach ized
! . s energized on KV GIS S/ .ohaghat energized on daed
stations) 2x40 MVA 1S /s 06.06.2026
132 kV GIS dated Dhaulakhera e )
i 30.03.2026 (100%)
S/s Araghar : ) )
(70%). 5. ;«05‘5””“2)“ ;’; 5. Construction of
x40 MVA 1
4. Construction of kV S/s GIS 2x40 M\{A,Bz
2x40 MVA ¢l kt (8“6"’) kV S/s GIS
1atima (86%). i
132KV GIS ) ' 0 : Khatima (100%).
S/s 6. Construction of | ¢ Construction of
Dhaulakhera 2x20 MVA 132 2x20 MVA 132
(65%). kVI S/SI GIS kV S/s GIS
Lohaghat
5. Construction of (83%%. l](gz)et)ghat
2x40 MVA (100%).
132 kV S/s 7. 80 MVA
GIS Khatima Augmentation
work at

(70%).

6. Construction of

2x20 MVA

Manglore S/s.
(100%). Project
commissioned




132kV S/s

on dated

Transmission Lines
Additions
(Construction and
Energization of Lines)

~-do-

GIS Lohaghat 09.07.2025.
(60%). 8. 80 MVA
7. 80 MVA Augmentation
Augmentation work at Bajpur
work at S7s. (100%).
Manglore S/s. Project
(100%). commissioned
on dated
8. 30MVA. . 04.09.2025.
Augmentation
work at Bajpur | 9. 20 MVA
S/s. (100%) Augmentation
work at
2 MVA{ : Ranikhet S/s.
ugmentation (100%). Project
work at commissioned
Ranikhet S/s. of dqted
(100%) 09.02.2026. ) 1 - o
146.32 Ckm 146.48 Ckm 79.97 Ckm 1. 132 kV S/C Bindal-Purkul T/1, Transmission Lines

New Projects for
FY 2025-26 (ADB
Projects) 48.62
Ckm

Carried Over work
of Previous Year

97.7 Ckm

(Details follows)

New Projects for
FY 2025-26 (ADB
Projects) 48.58
Ckm

Carried Over work
of Previous Year

97.9 Ckm

(Details follows)

(Details follows)

(11.75 Ckm) Energized on dated
02.07.2025

-400 kV D/C Pipalkoti-Karanprayag-
Srinagar T/L, (Package-1,2,3)
(172.34 Ckm) work completed on
31.03.2026. Line charging code was
received on 31.03.2026 but line
could not hold.

After patrolling fault rectified and
T/L energized on 01.04.2026 (1*
Circuit) & 02.04.2026 (2" Circuit)

-LILO of 132 kV Kathgodam-
Rudrapur line at 132 kV Substation
Dhaulakhera (Haldwani), (0.6 Ckm)
energized on 30.03.2026

. Construction of 66 kV D/C T/L for .

LILO of 66 kV Karanprayag -
Kothiyalsain T/L at 132 kV S/s

Simli. Project Energized on
30.03.2026

- Energization of second circuit of 132
kV D/C T/L. on Panther conductor
from Pithoragarh (PGCIL)-
Champawat Anti theft charged on
dated 20.04 2026,

Additions
(Construction and
Energization of
Lines)




1. Transmission Lines Addition (Construction and Energization of Lines) under Sr. No. 10 of Standard KPI for Target of FY 2025-26

7997 Ckn__ |

Achievement Sign
for FY 2025-26
(1) I 132 kV S/C Bindal-Purkul T/L (Total foundations: 57/57, tower ‘erection: 57/ 57, stringing in Ckm: 10.18/11) Remark: | no. 15 Ckm 15 Ckm
tower increased due to RoW issues now partly by underground cable. Line energized on 02.07.2025 I BEE
(ii) | 400 kV D/C Pipalkoti-Karanprayag-Srinagar T/1, (Package-1.2.3) (Total foundations: 218(68,70,80)/ 221(71,70,80), tower erection:
198 (54,70,74)/ 221 (71,70,80), stringing in Ckm: 111.7 (9.2,57, 45.5)/ 173 (57.57.59) (Target: Package-1 March, 2026, Package-2 63.2 Ckm 63.2 “km
Completed in May 2025, Package -3 December, 2025) Line charging code was received on 31.03.2026 but line could not hold. o ’ e e
After patrolling fault rectified and T/L energized on 01.04.2026 (1st Circuit) & 02.04.2026 (2nd Circuit)
(i) | 400 kV D/C Vishnugad-Pipalkoti T/L, (Total foundations: 42/45, tower erection: 24/45, stringing in Ckm: 3/36) (Tentative Target: 33 Ckm 324 “km
March, 2026) ) ! B 33 Chm. 4 Ckm.
(iv) Stringing of second circuit of 132 kV D/C T/I. on Panther conductor from Pithoragarh (PGCIL)-Champawat (Tentative Target: . .
Marcgh,ngZﬁ) & pawat ( B¢ 39 Ckm 3933 Ckm
(v) | Construction of 400kV D/C (Twin Moose) Vishnugad- Pipalkoti HEP to 400kV Switching Sub-Station Pipalkoti T/1, 09 (‘kn; 0.8 km f/(‘{
(Total foundations: 0/6, tower erection: 0/6, stringing in Ckm: 1.6) (Tentative Target: 90% Physical work) o =
(vi) | LILO 0f 220 kV Roorkee-Nara line at proposed 220 kV Substation Manglore (2 Ckm) (Tentative Target: 80% Physical work) 1.6 Ckm 1.7¢km
(vii) | LILO of 132 kV Manglore- Asahi line & Manglore-Air-Liquid line at 220 kV Sub-Station Manglore And other lines. (2 Ckm) 16Ck 14k
(Tentative Target: 80% Physical work) oK 3 tkm
(viii) | LILO of 132 kV Kathgodam-Rudrapur line at 132 kV Substation Dhaulakhera (Haldwani), (0.6 Ckm) (Tentative Target: 80% 0.48 Ckm 0.6k
Physical work) Line energized on 30.03.2026 10,5 .S
(ix) | LILO of 132 kV Khatima-Sitarganj line at proposed 132/33 kV Substation Khatima-II (2 Ckm) (Tentative Target: 80‘4’):Physic‘k;lwuh] 6 Ck . N
work) .6 Ckm 1.66 Ckm
(x) | LILO of 132 kV Majra-Laltappar line at proposed 132 kV Substation Araghar Dehradun through 132 kV Lﬁi_dergmund Cable. (3.6 o . N
Km) (Tentative Target: 80% Physical work) 2.88 Ckm 2.49Ckm g\ é.;‘b
(xi) | LILO of 220 kV Khodri-Jhajra line at proposed 220 kV Substation Selaqui Dehradun with Underground Cable. (0.7 Km) (Tentative . . \_'7‘ &
| Target: 80% Physical work) 0.56 Ckm 1.4 £km f
Grand-Total 146.32
 Ckm 146.48 Ckm
{ 1. Transmission Lines Addition (Construction and Energization of Lines) under Sr. No. 10 of Standard KPI for Target of FY 2026-27 Sign B o
(i) | Energization of LILO of 220 kV Khodri-Thajra line at proposed 220 kV Substation Selaqui Dehradun with Underground Cable. (1.4 Ckm) o e
i (Energized on dated 21.06.2026) 1.4 Ckm
(ii) | Energization of second circuit of 132 kV D/C T/L, on Panther conductor from Pithoragarh (PGCIL)-Champawat (Antitheft chargeﬁ on dated | v
| 20.04.2026) 39.33 Ckm
(iii) | Construction and Energization of 400 kV D/C Tapovan (Vishnugad)-Pipalkoti T/I, (Total foundations: 45/45, tower erection: 45/45, ;
stringing in Ckm: 25/35.6) (Tentative Target: October, 2026) 35.6 Ckm.
(iv) | Construction and Energization of LILO of 220 kV Roorkee-Nara line at proposed 220 kV Substation Manglore (1.94 Ckm) (Tentative | .
Target: August, 2026) 1.94 Ckm
(v) | Construction and Energization of LILO of 132 kV Manglore- Asahi line & Manglore-Air-Liquid line at 220 kV Sub-Station Manglore And .
other lines. (0.6 Ckm) (Tentative Target: August, 2026) 0.6 Ckm
(vi) | Construction and Energization of LILO of 132 kV Khatima-Sitarganj line at proposed 132/33 kV Substation Khat,ima--lI.‘"‘(kl:l‘h('filih“)k N
(Energized on dated 18.06.2026) 1.1 Ckm
Grand-Total i T




FY 2025-26

) ned ; KPI Targets for . .
KPI lg onc(;r ¢ Targets Achievement FY 20§6-”7 Justification/Remarks
PAMENT | kv 202526 | FY 202526
- . 132 kV S/C Bindal- (Japital?z,mi‘nn Value 1. 132 kV §/C Bindal-Purkul T/L
Purkul T/L (11.75 (total) for I'Y 2026-27: (11.75 Ckm) Energized on dated
Ckm) Energized on DPR Cost 843.62 Cr. 02.07.2025
dated 02.07.2025 Project details arc as
(DPR Cost 32.86 follows:- L 400 kV D/C Piplalkoti- ‘
Crs.) 1. 400 kV D/C Karanprayag-Srinagar ‘]/L
TR Vishnugad-Pipalkoti (Package-1.2.3) (173 Ckm) i
(,apltahzau()n .80 MVA T/L (35.6 Ckm). (DPR comp!ctcd on 31 .03‘202‘6‘ Line
;/3];;;1501;(])) for Augmentation work Cost 114.56 Crs.) f:lmarglng code was rccell\(/led on
SPR Cont 16 at Manglore 5/s. 2. Construction of 220/33 #1:03.2026 but line could not
DPR Cost 103.44 Project commissioned KV 50 MVA) GIS hold.
Cr. Project details on dated 09.07.2025 s (g)fl: . I)VP)R‘ § After patrolling fault rectified
are as follows:- YPR Cost 20.91 215, Selaqui. { and T/L energized on 01.04.2026
(DPR Cost 2(
: Cost 130.19 Crs.) St e
1. 132KV S/¢ Crs.) 3. 220/132/33 KV (17 Circuit) & 02.04.2026 (2
; _Pur . I Circuit)
Dindat Purkul (2x16042x40) MV A
/L (11.75 .80 MVA AIS S/s. Manelore :
Ckm) partly by Augmentation work DPR S, a|r;§) (;r(; 3. 80 MVA /\‘ugm)enFatlon work at
underground at Bajpur S/s. Project (I ‘ Cost 189. Mangl.or%‘ S/s. Project
cable (DPR commissioned on Crs.) commlss’mncd on dated
Cost 32.86 dated 04.09.2025 4. Construction 2x40 09.07.2025.
Crs.) (DPR Cost 26.65 MVA 132 kV GIS
Crs.) S/s- Araghar. (DPR . 80 MVA Augmentation work at
. 2. 80 MVA ‘ Cost 126.4 Crs.) Bajpur S/s. Project
Capital works -do- Allgllﬂcmatm" 20 MVA 5. Construction of 2x40 :;nggn;glz(;ncd on dated
(Commercialization) I‘\V/l()rng;“x S/ Augmentation work MVA 132 kV S/s GIS Wrenad.
anglore S/s. ot Ranikhet Q/c atim R (e
(DPR Cost a)t.R‘a)rle‘hct b/.sf‘. Khd“mdl (DPR Cost 5.20 MVA Augmentation work at
Project commissioned 124.04 Crs.) . . .
2091 Crs.) dated 09.02.2026 ; Ranikhet S/s. Project
on dated 09.02.2026 | ¢ Conggruction of 2x20 commissioned on dated
/ ’R Cost 23.02 < >
3. 80 MVA (DPR Cost 2 MVA 132 kV §/s 09.02.2026,
Augmentation Crs.) GIS Lohaghat. (DPR

work at Bajpur
S/s. (DPR Cost
26.65 Crs.)

4.20 MVA

Augmentation
work at '
Ranikhet S/s.
(DPR Cost
23.02 Crs.)

5. Construction of 2x40

MVA 132 kV GIS S/s
Dhaulakhera. 1st unit
of Transformer
energized on dated
30.03.2026. (DPR
Cost 116.29 Crs.)

. LILO of 132 kV

Kathgodam-Rudrapur
line at 132 kV S/s
Dhaulakhera
(Haldwani), (0.6
Ckm) /1, energized
on 30.03.2026 (DPR
Cost 2 Crs.)

Cost 120.21 Crs.)

7. Encrgization of
second circuit of 132
kV D/C T/L
Pithoragarh (PGCIL)-
Champawat (DPR
Cost 8.53 Crs.)

8. Energization of LILO
0f 220 kV Khodri-
Jhajra T/L at 220 kV
S/s Selaqui with U/G
Cable. (DPR Cost
17.98 Crs.)

9. Construction and
Energization of LILO
of 220 kV Roorkee-

<

. Construction of 2x40 MV A 132

kV GIS S/s Dhaulakhera
(95%). 1" unit of Transformer
energized on dated 30.03.2026

-LILO of 132 kV Kathgodam-

Rudrapur line at 132 kV
Substation Dhaulakhera
(Haldwani), (0.6 Ckm). T/L,
energized on 30.03.2026

. Construction of 66 kV D/C T/L,

for LILO of 66 kV Karanprayag
- Kothiyalsain T/L, (9.36 Ckm)
at 132 kV S/s Simli. Project
Energized on 30.03.2026

—e e ]




7. Construction of 66 k
V D/C T/Lfor
LILO of 66 kV
Karanprayag -
Kothiyalsain T/I,
(9.36 Ckm)
at 132 kV S/s Simli.
Project Energized on
30.03.2026 (DPR
Cost9.92 Crs.)

8. Construction of 132
kV & 66 kV bays
and-installation of
3x20 MVA, 132/66
kV Transformer at
132 kV S/s, Simli.
Project Energized on
27.03.2026 (DPR
Cost 37.49 Crs.)

9. Augmentation of 01
No. 160 MVA
Transformer
220/132 kV and 01
No. 80 MVA
(132/33 kV) at 220
kV S/s Thajhra. 160
MVA T/F energized
on 30.03.2026 and
80 MVA T/F
energized on
24.03.2026. (DPR
Cost 63.75 Crs.)

10.

<

Augmentation of 01
No. 40 MVA
Transformer 132/33
kV at 132 kV S/s
Jwalapur. encrgized
on 02.01.2026.
Transformer shifted
from Manglaur Ss.
(DPR Cost 4.97
Crs.)

Total Capitalization
Value is 337.86 Crs

10.

=g

Nara T/L, at 220 kV
S/s Manglore (DPR
Cost 4.21 Crs.)
Construction and
Energization of LILO
of 132 kV Manglore-
Asahi T/L &
Manglore-Air-Liquid
T/L at 220 kV S/s
Manglore. (DPR Cost
3.29 Crs))

. Construction and

Energization of LILO
of 132 kV Khatima-
Sitarganj T/L, at
132/33 kV S/s
Khatima-1T (DPR
Cost 5.02 Crs.)

9.

10.

‘Construction of 132 kV & 66 kV

bays and installation of 3x20
MVA, 132/66 kV Transformer at
132 kV S/s, Simli. Project
Energized on 27.03.2026

Augmentation of 01 No. 160
MVA Transformer 220/132 kV
and 01 No. 80 MV A (132/33
kV)at 220 kV S/s Jhajhra. 160
MVA T/F energized on
30.03.2026 and 80MVA T/F
energized on 24.03.2026.

. Augmentation of 01 No. 40

MV A Transformer 132/33 kV at
132 kV S/s Jwalapur. energized
on 02.01.2026.

Value indicated under target is
DPR cost, however capitalization
shall be done on actual
completed cost.




Timely submission of Tariff
and compliance of
guidelines to Hon’ble
UERC.

-do-

30.11.2025

30.11.2025

30.11.2026

As per prevailing UERC regelation
the last date to file the tar f
petition is 30th November of

respective financial year.

of BOD & Audit Committee

-do-

Submission to Company
Secretary Department
within 15 Days from the
date of issue of minutes

Adhering to the capital
budget approved by the BoD

..d()-

To be reviewed on
quarterly basis




Compilation of periodic

KPI

Coyncérned
Department

* Targets
FY 2025-26

FY 202526

Achiévemehtw
FY 2025-26

KP1 'Trarrgets for
FY 2026-27

accounts

~Completion of Tax audit

Compilation of Annual

Accounts and placing of
Final Accounts before
Board for authentication.

Director
(Finance)

Finalization of Compilation
of The Quarterly Accounts
With Inter Unit
Reconciliation, Bank
Reconciliation,
Reconcihation  of  Fixed
Deposits. Reconciliation of
Sweep In Sweep  Out
Accounts, Reconciliation of
Accounts With Major Third
Parties  Including UPCL,
PGCIL etc. The quarterly
accounts with the aforesaid
reconciliation  should  be
completed within 45 days of
the following quarter,

Md O~

Accounts for the FY 2024-
25 and placing of Final
Accounts hefore Board for
authentication on or before
31% July.

and filing of income tax
refurns

-do-

Finalisation  of  Annual

On or before 319 October,

Quarterly Accounts for
the FY 25-26 has been
completed within the
stipulated timeline,

Finalization of Annual
Accounts for the FY
25-26 is under
progress.

Statutory Audit for the |

FY 2024-25 has been
completed within the
stipulated timelines.

2024-25 is completed
and Income Tax Return
till FY 2024-25 has
also been filed with the
Income Tax
department within the
stipulated timelines.

Tax  Audit till FY |

Finalization of

Compilation ot The
Quarterly Accounts
With Inter Unit
Reconciliation,  Bank
Reconciliation,

Reconciliation of Fixed

Deposits,
Reconciliation of
Sweep In Sweep Out
Accounts,
Reconciliation of

Accounts With Major
Third Parties Including
UPCL, PGCIHL ete. The
quarterly accounts with
the atoresaid
reconciliation  should
be completed within 45
days of the following
quarter.

Finalisation of Annual

Accounts for the FY

2025-26 and placing of

Final Accounts before
Roard for
authentication  on  or
before 317 July.

On o hefore 319

October,

Justification/Rema
rks

As per directives of

Audit Committee

As per the Companies

Act 2013, the Annnal

Accommts have to be
presented  before  the
shareholders  in  the
Annual Greneral
Meeting  (AGM)  and
the last date of the
AGM is  30th
September of  the
respective Financial
year

As per the Income-tax

Act 1961, the last date
tor filing of Income
Tax Return for
Companies 15 31
October

Sign
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Comgﬂéﬁnn ~of
audit

Cost |

~do-

 Timely action for compiling
the requisite  data  and
informaiion required to be
included in the specified
Performa  in terms  of
Companies (Cost Records
and Audit) Rules, 2014 so
as  to  facilitate  the
completion of Cost Audit by
the Cost Auditor appointed
by PTCHI, on or before 15"
September

Paymenis of contractors,

suppliers,  other

parties etc.

third

~do-~

Association in
Commercial
Regulatory affairs

~ the

&

-do- [y Timely

the funds, the payments
against the bills and claims
of contractors, suppliers,
other third parties etc should
be  released  within = 5
working days from the date
of passing / clearing the
bills /claims while
exercising - the utmost
proficiency for the proper
management and the control
of the available funds so as
to avoid any loss of interest
on the surplus funds.

for
providing input
information  and  data
required by C&R wing of
the company so as to
facilitate in  the timely
preparation  of  tariff
petition and its subsequent
procecdings  before the
regulatory commission by
the C&R wing.

action

Subject to the availability of | The

(i) All the information

Cost audit il FY
2024-25  has - been
completed - within the
stipulated timelines.

Timely  action  for
compiling the requisite
data and information
required to be included
in the specified
Performa i
Companies (Cost
Records  and  Audit)
Rules, 2014 so as to
facilitate the
completion  of  Cost
Audit by  the Cost
Auditor appeinted by
PTCUL on or before
15 September.

terms of

As per the Companies

Act- 2013, the  Cost
audit report has to be
presented  before  the
shareholders in  the
Annual General
Meeting (AGM), and
the last date of the
AGM is 30th
September  of  the
respective Financial
year

pa_%ﬁcn!. ~of

contractors, suppliers,

other third parties eic.
against the bills
received in the above
period has been
released  within  time
after ~ getting  the
approval from

Competent Authority.

and data required for

preparation of  Tariff
petition  has  been
submifted  to  C&R

wing timely.

(i) Bills for Wheeling

Charges and  SLDC
charges for the FY
202526 has  been
submitted

_{iiy Preparation of _monthly

(OTimely  action

Subjec to  the
availability ~ of  the
funds, the payments

agamst the bills and
claims of - contractors,
suppliers, other third
parties etc should bhe
within 5
working days from the
date  of passing /
clearing the bills
/claims while
exercising  the  ntmost
proficiency  for  the
proper management
and the control of the
available finds so as to
avoid  any
interest on the surplug
funds,

released

loss — of

providing npui
information and data
required by C&R
wing  of the
company 5o as {o
factlitate ' the
timiely  preparation
of tariff petition and
ite subsequent
proceedings  before

after

the

for

regnlatory

Payment has to be

made as per Standard

operating  procedures
(SOP)  guidelines  as

approved by Managing
Director,

1 As per  ULRC

regulation the last date
to file the tariff petition
is 30th November of

respective financial
year.
2 Monthly bills for

wheeling charges and
SLDC charges  are
made before the end of

_the month following the
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(A)

TR

bills tor wheenng criarges
and SLDC charges after
taking  the  necessary
information and data from
the SLDC/C&R wing and
forwarding those bills to

UPCL/  other  parties
before the end of the
month  following  the

month for which the bills
pertain.

TOAA Y g, v i
information and- data
from the SLDC/C&R
wing within timelines.

C&R wing,
(iNPreparation of
monthly - hills  for
wheeling  charges
and SIEDC charges
after  taking  the
necessary
information and data
from the SLDC/
C&R wing  and
forwarding those
bills 1o UPCI. / other
parties  before  the
end of the month
following the month
for which the bills

bills perfam.

ATR of Board and Audit

Committee ,

| meeting

and Audit Committee

stipulated timelines.

pertain.
‘Revenue and  Capital ~do- Preparation and presentation | Budget 2025-26 has | Preparation and
Budget of Revenue and Capital | been presented and | preseniation of
Budget within 30 days from | approved by the Board | Revenue and Capital
the date of Tariff Order. | as per target. Sndget within 30 days
Revenue Budget shall be from the daie of Tariff
based on the ARR approved Order. Revenue Budget
by UERC. The source of shall be bhased on the
Capital Budget is Annual ARR  approved by
Budgetary  support  from UERC. The sowrce of
GOU and Loan Funds from Capital Judget s
Internal Accruals. Annual Budgetary
support from GOU and
Loan  Funds  from
DR ST SO B | Internal Accruals.
Internal Audit Report -do- Submission  of  Internal | Quarterly Internal | Submission of Internal
Audit report of each quarter | Audit report for FY | Audit report of each
along  with  management | 2025-26  is  being | quarter  along  with
replics  hefore  the audit | submitted before Audit | management replies
committee within 45 days | Committee within the | before the audit
from the end of the quarter. | stipulated timelines, committee  within 45
days from the end of
o - o , the guarter.
Timely submission of ~do- 15 days before the Board | Submitted within the | 15 days before the |

Board and Audit

Commiitec meeting

[ As per

Revenue and  capital

budget is to be propared
within 30 days after the
issue of tariff order,

time lines given
in the Assignment of
Internal Audit.

As per the timelines
given by the Board and

/}gdlt Committee
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) ' [ c » - FY 2025-26 , KPI Targets , | Sign
S KPI D,oncetrnc ¢ Targets Achievement for Justification/Remarks
No. | PNt FY202526 | FY2025.26 | FY2026.27 i e
21 Tra;ining Director 1900 Mandays 2784 Mandays 2000 1. Technical- 625 Mandays
(HR) Mandays 2. Management Development
Program (MDP) — 1160 Mandays
3. Legal, RTI, Statutory- 215
Mandays
(Training. will  be  conducted
through  reputed institutes  like
ADB, CBIP, NPTI, REC
Hyderabad, 1IMs, [ITs, PGCIL and
other Management [nstitutes)
B lmw*knpalmfzﬂi}géts of 2026-27 ~ do- Till 31 July subject | As per OM No. | Till 31% July -
23 | must be finalized and to the approval of | 1255 dated | subject to the
assigned to respective KPI's by BoD 11.08.2025 the | approval of
officials/ employees to KPI for FY 2025- | KPI's by BoD L
lowest level = and 26 has been fixed —
formation  of  Annual and circulated 4 M }1[L
Confidential Report within Corporation HETIAGEIE (T TTa )
(ACR) of every employee for further target O ot st an T
of PTCUL on the basis of allotment to g = =.
targets of KPI assigned to employees. :;;a:f:;;,.i G AR EE e
him every year. I )
23 | Timely Medical -do- 100% 100% C100% e “The 100% target is set to settle the |
reimbursement of reimbursement of medical cases on
Employees and ' time.
organizing four numbers ®* Maximum 45 working days to
Medical Camps during finalized the medical bills received
the year. (100 %) without any discrepancy.
(20 days for field units/DDO, 15
days to Finance department and 10
days to HR department.)
* To communicate the objection to the
employee within 07 days, this is
additional.
® The 5 nos. of medical camp is
organized keeping in view the four
quarters  so that routine health
checkup of employees could be done
SR il e T ] I SO LD S R RN R SN TN ol RNHE BT ATL RS
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| 24 [Grant of Administrative loo'%hwj' S 100% [ As
approval of pension cases
and sanctioning of leave
encashment of officers
. ~do-
and Corporate employees
under retirement
benefits.(100 %)
25 Meetiﬁgs with ~ Trade 12 R & Tz
Unions and Associations.
(12 Nos.) -do-
26 | Timely submission of | 100% | 00% | 100%
replies of Vidhan Sabha -do-
questions. (100 %)
27 [ Timely submission of | R - 100% 1 0% C100% |
ARR/UERC queries. do-
(100 %) ‘
| 28 | Timely submission of | “-EKMM"TS_BE;;‘B%}ETE?'”“(?&Fﬁiiéﬁ‘wﬁiiﬁum Within 15 days |
ATR of Board and Audit Board and Audit from the date of
Committee Committee meeting issue of
,,,,,,,,, SRR SN B S TN SERTIT s | minutes.

per stip
the office
12.06.2014.

in order no 842 dated

The target is set to organima'mg with
each unions and associations once in
year at least. However as per the demand
note and request of unions/assoziations

bi-lateral meeting have been held as per

 requirement. . . - ;
Reply to be submitted within stipulated
time.

i ¢
Reply to be submitted within stipulatodt
o7t

time.

SO T

ulated time period mentioned |
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