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KPIs and Targets of Junior Engineer (CIVIL-O&M) for the year of 2020-21

Technical KPIs

(Table-A)
s Performance Indicator Target | Weightage | Target | Maximum | Marks by | Marks by | Marks by | Remarks
No. Planned | outof 70 | Achieved | allotted | reporting | Review/Co | Accepting
marks officer reviewing | Authority
Officer
1 Site selection and land| 100% 10
acquisition purchase
e Civil works for construction | 100% 10
of substation (percentage
completion achieved)
3 Civil works for construction 5
of transmission lines
(percentage completion
achieved)
4 Construction and | 100% 10
maintenance of
official/residential  building
(percentage completion
achieved)
5 Timely preparation of BOQ | 100% 5
technical specification, pre-
bid clarification of civil works
6 Monitoring of projects and | 100% 10
report submission !
1 Site visits 100% 5
8 Payments/billing promptness | 100% 5
9 Resolving issues with |  100% 5
contractors
10 | Management of Expenditure 100% 5
Total 70




General KPI (Table — B)

S.No. Performance Indicator Target Weightage Marks by Marks by Marks by
Planned out of 70 Reporting Reviewing/Co Accepting
Officer reviewing officer Authority
1 Office Punctuality 100% 4
2 Behavior and attitude 100% 3
3 Ownership and belongingness 100% -
4 Training/knowledge up gradation 100% 4
5 Team building capabilities 100% 3
6 Co-ordination with others 100% 3
7 Awareness of rules and regulations 100% 3
8 Documentation 100% 4
9 Quality and commitment 100% 3
Total 30
Sub Total ( Table A + B) 100
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KPIs and Targets of Junior Engineer (CIVIL-Project) ?_, the year of 2020-21

Technical KPls

(Table—-A)

S.No.

Performance Indicator

Target
Planned

Weightage
out of 70

Target
Achieved

Maximum
allotted
marks

Marks by
reporting
officer

Marks by

Review/Co

reviewing
Officer

Marks by
Accepting
Authority

Remarks

Site selection and land

acquisition purchase

Civil works for construction
of substation (percentage
completion achieved)

100%

10

Civil works for construction
of transmission lines
(percentage completion
achieved)

Construction and
maintenance of
official/residential  building
(percentage completion
achieved)

100%

10

Timely preparation of BOQ
technical specification, pre-
bid clarification of civil works

100%

Monitoring of projects and
report submission

100%

10

Site visits

100%

Payments/billing promptness

100%

Resolving issues with
contractors

100%

oo,

10

Management of Expenditure

100%

Total

70




General KPI (Table - B)

S.No. Performance Indicator Target Weightage Marks by Marks by Marks by
Planned out of 70 Reporting Reviewing /Co Accepting
Officer reviewing officer Authority
1 Office Punctuality 100% +
2 Behavior and attitude 100% 3
3 Ownership and belongingness 100% 3
4 Training/knowledge up gradation 100% 4
S Team building capabilities 100% 3
6 Co-ordination with others 100% 3
i Awareness of rules and regulations 100% 3
8 Documentation 100% 4
9 Quality and commitment 100% 3
Total 30
Sub Total ( Table A + B) 100
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