POWER TRANSMISSION CORPORATION OF UTTARAKHAND LTD

PERFORMANCE APPRAISAL REPORT (KPI)
for

Junior Engineer (IT)
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KPIs and Targets of Junior Engineer (IT) 3_. the year of 2020-21

Technical KPIs

(Table - A)
S. Performance Indicator Weightage Target Target | Maximum | Marks by | Marks by | Marks by | Remarks
No. Marks Planned | Achieved allotted reporting | Review/Co | Accepting
out of 70 marks officer reviewing | Authority
officer
| | Maintenance of Data Center 10
2 | Maintenance of IT System 10
3 | Maintenance  of Software 10
System
4 | Updating of Website and 10
e-mail solution
5 | Provided the Printer Toner 05
cartridges to the various
sections of PTCUL HQ
6 | Timely Submission of T & P 05
and Stock Account
7 | Monitoring and report 05
Generation of  Biometric
Based Attendance System and
CCTV cameras
8 | Payment/billing promptness 05
9 | Trouble shooting attending 05
efficiency
10 | Timely providing the 05
estimates
Total Marks 70




General KPI (Table — B)

S. No. Performance Indicator Target Weightage Marks by Marks by Marks by
Planned out of 70 Reporting Reviewing/Co Accepting
Officer reviewing officer Authority
I Office Punctuality 100% 4
2 Behavior and attitude 100% 3
3 Ownership and belongingness 100% 3
4 Training/knowledge up gradation 100% 4
5 Team building capabilities 100% 3
6 Co-ordination with others 100% 3
7 Awareness of rules and regulations 100% 3
8 Documentation 100% +
9 Quality and commitment 100% 3
Total 30
Sub Total ( Table A + B) 100
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