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KPI Targets for FY 2023-24 and Achievements of FY 2022-23 of PTCUL

Transmission Lines Addition (Construction and Energization of Lines) under Sr. No. 8 of Standard KPI

(i) | 132 kV S/C Pithoragarh— Lohaghat (Champawat) T/L (Total no. of foundations: 158, | 41.98 Ckm.
tower erection: 158, stringing in KMs: 41.98)
(i) | 132 kV S/C Bindal-Purkul T/L (Total no. of foundations: 56, tower erection: 56, 11 Ckm.

stringing in KMs: 11)

\
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[ S.N. KPI Concerned FY 2022-23 KPI Targets |Revised Target Sign
Department for for FY 2023-24
Target Achievement FY 2023-24
FY 2022-23 (2022-23)
01 02 03 04 05 06 07 08
I Transmission System Director
Avlisbilig (%) G 99.60 99.67 99.72 99.68
ns)
2 Transmission Losses ( %) -do- 1.00 0.97 0.93 0.97
3 System average -do-
interruption frequency 0.16 0.21 0.17 0.20
(SAIF)
( Nos. per Month)
4 .Systé{m zivelag? upplanned -do- 0.30 0.28 0.22 0.27
interruption duration
(SAUID) ( Hrs per month)
5 Tripping (132 kV & -do- - ) z
Above)  (Per Line per 3.3 - 3.3 3.5
Year)
6 Tripping 66 kV -do- NA 18.55 14 14
(Per Line per Year)
132/33 kV 2x25 MVA ,
Padartha 220 kV S/s
Sub-station Capacity (80 MV A) Baram
Addition Director Sub-station
/ (Energization of Sub- (Projects) BOMVA energized it
station) on dated
29.08.2022
1. 220kV D/C 93.98 Ckm
Vyasi- (Details
Dehradun enclosed)
T/L (71 Ckm) 302.98 Ckm » Due to
energized on T delay in
daid Energization: NIRE sand
*257 Ckm 13.04.2022. J6 l?nés of ’ THDC
2. 132KV Chilla 302.98 Ckm generation
Energization: 3 — Nazibabad (ingiudino 01 projects
lines of 126 Ckm T/L (13.64 No. lines Tvith targets
(Tower Ckm). LILO b;ﬂv ot M/ revised.
Foundation & at 132 kV S/s IRCON 10
o ) Erection-303 No.. Padartha Gk
Transmission Lines Stringing- 126 energized on
Addition Ckm) dated
8 (Construction and -do- 16.08.2022. {Eotalino ot
energization of Lines) Construction: 5 |3. 6 lines of 71 fouz(:i‘::i:)ny
lines of 131 Ckm Ckm . 5;0 ’
(Tower stringing towt;r
Foundation-276 completed erection: 570,
. and 110 Ckm S
No. Erection-226 Foundation. ftrnfgmg in
No. Stringing-35 | Erection & KMs: 302.98)
Ckm) Stringing 100% Budget
:r(;l:l_;:n utilization in
S Capital
(Tower Outlay: Shall
Foundation- be executed.
481 No. ‘
Erection-398
No).
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(iii) | 220 kV D/C T/L from Interconnection point of Singoli Bhatwari HEP to Proposed 220 31 Ckm
kV Baramwari S/s (Total no. of foundations: 52, tower erection: 52, stringing in
KMs: 31)
(iv) Under deposit head 220 kV Jaffarpur-Rudrapur TSS T/L on D/C Towers (DPR Cost 10 Ckm
8.33 Crs.) (Total no. of foundations: 39, tower erection: 39, stringing in KMs: 10)
along with Bay at Jaffarpur S/s (DPR Cost 3.35 Crs.) (1 no.)
Grand-Total 93.98 Ckm
1.220kV D/C 1. 220kV D/C 302.98 Ckm Capitalization
Vyasi- Vyasi- Value (total)
Dehradun T/L Dehradun for FY 2023-
(71 Ckm) (DPR T/L (71 24: 133.69 Cr.
Cost 136.35 Ckm) (DPR Project details
Crs.) Cost 136.35 are as follows:-
Crs.) 1.132 kV S/c
2.132/33 kV energized on Pithoragarh—
2X40 MVA dated Lohaghat
Padartha S/s 13.04.2022 (Champawat)
(DPR Cost 2. 132/33kV T/L (41.98
50.48 Crs.) 2X40 MVA Ckm) (DPR
3. 132 kV Chilla— Padartha S/s Cost 82.07
Nazibabad T/L (DPR Cost Crs.).
(13.64 CKm). 50.48 Crs.) 2.132KV S/c
LILO at energized on Bindal-Purkul
Padartha S/s dated T/L (11 Ckm)
(DPR Cost 29.08.2022 (DPR Cost
Capital works 33.48 Crs.) 3. 132kV 19.54 Crs.)
9 (Commercialization) -do- 4.132kV S/c Chilla— 3.220 KV D/C
Pithoragarh— Nazibabad Interconnectio
Lohaghat T/L (13.64 n  point of
(Champawat) CKm). Singoli  HEP-
T/L (41.35 LILO at 220 kv
CKm) (DPR Padartha S/s Barhamwari
Cost 82.07 (DPR Cost S/s (Proposed)
Crs.). 33.48 Crs.) (31 Ckm)
energized on (DPR Cost
dated 32.08 Crs.)
16.08.2022.
» Due to
delay in
NTPC and
THDC
generation
projects
targets
revised.
Timely submission of Tariff| | [ | T
10 andieompliance of -do- 30.11.2022 30.11.2022 30.11.2023
guidelines to Hon’ble
UERC.
Compilation of periodic Director | Finalization  of Finalization of
accounts (Finance) | Compilation of Compilation
The  Quarterly | Quarterly of The
Accounts  With | Accounts  for | Quarterly |
Inter Unit | the FY 22-23 | Accounts
Reconciliation, has been | With Inter
Bank completed Unit
Reconciliation. Reconciliation
Reconciliation of | Finalization of Bank
11 Fixed Deposits, | Annual Reconciliation
Reconciliation of | Accounts  for | .
Sweep In Sweep | the FY 22-23 is | Reconciliation
Out  Accounts, | under progress. | of Fixed
Reconciliation of Deposits,
Accounts  With Reconciliation
Major Third of Sweep In
Parties Including Sweep Out
UPCL. PGCIL /\E Accounts.
etc. The | Reconciliation
2 =
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quarterly
accounts with the
aforesaid
reconciliation
should be
completed within
45 days of the

of  Accounts
With  Major
Third Parties
Including

UPCL, PGCIL
ete. The
quarterly

following accounts with

quarter. the aforesaid
reconciliation
should be
completed
within 45 days
of the
following
quarter.

Compilation of  Annual -do- Finalisation  of | Statutory Audit | Finalisation of

Accounts and placing of Annual Accounts | for the FY | Annual

Final ~ Accounts before for the FY 2021- | 2021-22 has | Accounts for

Board for authentication. 22 and audit | been completed | the FY 2022-
thereof to  be | within the | 23 and placing

12 completed by on | stipulated of Final
- before  statutory | timelines. Accounts
timelines. before Board
for
authentication
on or before
31 July.
Completion of Tax audit -do- Timely  action Tax Audit till On or before
and filing of income tax and follow up to | FY 2021-22is | 31% October.
returns facilitate the | completedand | | _____

completion of tax Income Tax
audit and | Return till FY
subsequent filing 2021-22
of income tax has also been
return within the filed with the
statutory time Income Tax

13 limit laid down department
under Income within the
Tax Act 1961 stipulated
which is timelines.
normally for a
financial year
before following
31% October of
the following
financial year.

Completion of Cost audit -do- Timely action for | Cost audit till Timely action
compiling the | FY 2021-22 has | for compiling
requisite data and | been completed | the requisite
information within the data and
required to be stipulated information
included in the timelines. required to be
specified included in the
Performa in specified
terms of Performa in
Companies (Cost terms of
Records and Companies
Audit) Rules, (Cost Records
2014 so as to and Audit)

14 facilitate the Rules, 2014 so

completion  of
Cost  Audit by
the Cost Auditor
appointed by
PTCUL and
filing of the same

before the
statutory time
limit which

normally is 6
months from the
end of Financial
Year ie. by 30"

&

as to facilitate
the
completion of
Cost Audit by
the Cost
Auditor
appointed by
PTCUL on or
before 15t
September.
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September of the
following
financial year.

Payments of contractors. -do- Subject to the | The payment of | Subject to the
suppliers.  other  third availability of the | contractors, availability of
parties etc. funds. the | suppliers. other | the funds. the
payments against | third parties | payments
the bills and | etc. against the | against the
claims of | bills received in | bills and
contractors. the above | claims of
suppliers. other | period has been | contractors,
third parties etc | released within | suppliers,
should be | time after | other third
released within 5 | getting the | parties ete
working days | approval from | should be
from the date of | Competent released
passing / clearing | Authority. within 5
the bills /claims working days
while exercising from the date
15 the utmost of passing /
proficiency  for clearing  the
the proper bills  /claims
management and while
the control of the exercising the
available  funds utmost
so as to avoid proficiency
any loss  of for the proper
interest on the management
surplus funds. and the
control of the
available
funds so as to
avoid any loss
of interest on
the surplus
funds.
Association in the -do- (i) Timely (i) All  the (i) Timely
Commercial & Regulatory action for | information and action  for
affairs providing data  required providing
input for preparation input
information of Tariff information
and data | petition has and data
required by | been submitted required by
C&R  wing | to C&R wing C&R  wing
of the | timely. of the
company so company so
as to | (ii) Bills for as to | mmmmmmee-
facilitate in | Wheeling facilitate in
the  timely | Charges and the timely
preparation SLDC charges preparation
of tarift | for the FY of tariff
petition and | 2022-23 has petition and
its been submitted its
subsequent after receiving subsequent
16 proceedings | the necessary proceedings
before  the | information and before  the
regulatory data from the regulatory

(ii)

commission
by the C&R
wing.
Preparation
of monthly
bills for
wheeling
charges and
SLDC
charges after
taking  the

SLDC/C&R
wing within
timelines.

commission
by the C&R
wing.

ii) Preparation
of monthly
bills for
wheeling
charges and
SLDC
charges
after taking

necessary the
information necessary
and data information
from the and data
SLDC/C&R from the
wing , and SLDC/C&R
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forwarding wing  and
those bills to forwarding
UPCL / those  bills
other parties to UPCL /
before  the other parties
end of the before  the
month end of the
following month
the  month following
for  which the month
the bills for  which
pertain. the bills
pertain.
Revenue and  Capital -do- Preparation and | Budget 2022- | Preparation
Budget presentation  of | 23 has been | and
Revenue and | presented and | presentation
Capital ~ Budget | approved by the | of  Revenue
within 30 days | Board. and  Capital
from the date of Budget within
Tariff Order. 30 days from
Revenue Budget the date of
shall be based on Tariff  Order.
the ARR Revenue
approved by Budget shall
UERC. The be based on
17 source of Capital the ARR
o Budget is Annual approved by
Budgetary UERC.  The
support from source of
GOU and Loan Capital
Funds from Budget is
Internal Annual
Accruals. Budgetary
support  from
GOU and
Loan  Funds
from Internal
Accruals.
Internal Audit Report -do- Submission  of | Quarterly Submission of
Internal Audit | Internal  Audit | Internal Audit
report of each | report for FY | report of each
quarter along | 2022-23 has | quarter along
with been submitted | with
management before  Audit | management | = ---m--ee-
18 S . o 5
replies before the | Committee replies before
audit committee | within the | the audit
within 45 days stipulated committee
timelines. within 45 days
from the end
of the quarter.
Training Director 1600 Mandays 2869 1700
19 (HR) Mandays Mandays
(100%)
KPI targets of 2023-24 -do- Till 31 October | As per OM No. | Till 31% July
must  be finalized and of this year and 1860 dated | subject to the
assigned to  respective onwards 31" July | 15.11.2022 the | approval  of
officials/ employees to for every year KPI  for FY | KPI'sby BoD
lowest level and formation subject to the 2022-23 has
20 of Annual Confidential approval of KPI's | been fixed
- Report (ACR) of every by BoD circulated
employee of PTCUL on within
the basis of targets of KPI Corporation for
assigned to him every year. further  target
allotment to
employees.
Medical reimbursement of 100% 100%
Employees and organizing
21 four numbers Medical -do- - .
Camps during the year. N
(100 %) R / |
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Grant of Administrative
approval of pension cases
and sanctioning of leave
encashment of officers and
Corporate employees
under retirement benefits.
(100 %)

.do_

100%

100%

Meetings  with  Trade
Unions and Associations.
(12 Nos.)

-do-

Timely  submission  of
replies of Vidhan Sabha
questions. (100 %)

-do-

100%

100%

[89)
]

Timely  submission  of
ARR/UERC queries. (100

%)

-do-

100%

100%

O
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