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z. 3w sTfuq-f,r Kt-t/ll nen or$sur 3Tfuq.{l \q sIffi€T q-d t ftq mq d q-d d

dg-*rpdrroffiqj *' ?qq cE-dT d qrqTq w frqr wdn' t

sffi d q-q-q ti tino qn-€FI of ozfr t-dr q o{sqeT {Sflr Em frtRro loqr qqT fu

orfloftqi znl ilffio ryftq GrT@rcfr zpr Xerol KpI (Key Performance Indicatorl d unm q{ filqT

qr*n 
t

ft-iaro qu-srT 6r'qT fri nq ftffi d ergqroq q freqd lir+fq.gm $fr furTril d goq tbld'

oqdtqrr d oqq\ oi Eetro isd gq q-c+6 frqTT4i{ sqcGl 6qt T$ KPI (Kev Performance

In,cicator) d errnm w dq{ C rt$ tf
-d-dqqlf, 3TffiqT O1 iltr-6 rffiq eTfcqrcif zFI Tfllo-{ KPI (Key Performance Indicator)

d orqR w f i qti tg Fqad Tgmq fuqT sd'TI :-

1. r-d-fi oTffi oi Xanm 100 cd or e\'qr fu-s-dT frlrT-u-{ ftElq a}tn '-
Fr)q-sto ftfrq q{ d o'rqT a1 qftfl d oilqn w Xalol: gc-d q*fu q-.t--d q{ qtr-6 oTd

zil-dqT o1 efim o1 qd{ft, frq tg zo eio fr*iftd ftt} Ti t r qrffio sTd q}qql !rt-d

fuTFn * enqfud sTqT d GilntT{ q{- ft-'4-ft-q d,fr I q-d-6 ord or Weigtage ftqfRfl fuqI

wtn t

(e) rmr;u T"ilqg'T d onqn qq l[qioq :* g*rd 3i-fl'fd 3Tffi fr qnrq Eqqdri d elrqri w

Tsmq"fuqT'qlhr, fu-n tg ,o ci-6 ftqfR-d ftd Ti t t .rs fidq-d q oTdid qfi 6Tffii d
ftl qq6 drn f ffi OTffi6 OT ori." punctuality, behaviour and attitude, ownership and

belongingness, training/knowledge upgradation, team building capabilities, co-ordination with

others, awareness of rules and regulations, documentation and quality ancl commitment {.Tft
q',fr d ftr oTd'r-sfdrr oT-fi fiqfRf, ord g e-f, 30 $o ftqfRf, frd Ti d | !-d-{ ord ot
weigtage frqfRf, fuq qit'lt. 

t

z. ed-o, ortro' tg ofu{ vfi' aqq MRil fuqr qF}.n apn sS d eqwn Tflmq frqT u.r-*,n i

q-g;rffi srftq-<T fu orPrqT$r 3rfrq-<T gm, srffi orfuq-dT fu enftau oTfuq-<T sRI, oTsftelul

Grftq-nT tg g.q Grfrq-f,r gM der gw uFa-<tefr tg se{-}ro fr gfiT c4&q frqfRd
fibqr qrfrrTtqR ffi crffi oT Grrfdr frqrro Grffi Te t, ni B-fl-t\ s@ sTm sffi
orffi oi d&q frqfRd Cgn t s$ r-4rr qqosT {d{ d orffi cl,.q \{qrrT d GTfffiq} d
areq fiqiRd otT r

s. arffid d qmo 1r{teq f,E efo| or Mqur ftq{d fuqr qdq-r:- (vqw"r FnFq atfur
ftrqqE t)
ldo frftq q{ S fld at HfreqT d sTrrm w {cqtEm: (s{rrrrr Hn.q)

S.

l\o.
Performance

Indicator
Weightage 'farget Target

Achieve
Maximum

Marks
Marks

Obtained
A B C D E

I Transm
Availab

ssion System
litv

t0 90 85 10 08

2. Capital Work
Progress

05 80 85 t0 t0

fi)
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clalculation 
: 

(weightage X Mark obtained)/ Maximum Marks

(A * E)/D

Example : 70*71180:62,12
qlqr.q 

Turm{ur d sTrqn w {d[ifiq (sildqE ssq)

Calculation : (Weightage X Mark Obtained)/ Maximum Marks: (A*EyD
Example : 30* 29/45: 19.33

Total Marks : 62.12 + 19.33 : g1.45 (Very Good

ilD

)

W-

3. Transmission
Losses & sealing of
metering system

10 95 95 10 t0

4. System average

Interupption
Frequency

10 80 75 10 09

5. Scheduled line
maintenance

05 70 60 10 08

6. Scheduled S/s

maintenance
10 80 72 10 08

n S/s Visits,
monitoring &.

reporting

10 85 80 10 08

8. Effectiveness in
tender processing

10 90 95 10 10

70 80 7l

S.

No.
Performance

Indicator
Weightage Target Target

Achieve
Maximum

Marks
Marks

Obtained
A B C D E

I Office Punctuality 4 5 .,
J

2. Behaviour and attitude 3 5 a
J

3. Ownership and
belonqingness

3 5 aJ

4. Training/ Knowledge
Upqradation

4 5 a
J

5. Team Buildino
capabilities

3 5 aJ

6. Co-ordination litn
others

3 5 4
,7 Awareness of rules &

regulations
3 5 a

J

8. Documentation 4 5 A-9. Quality and
commitment

3 5 a
J

30 45 29

nr{r.,,..,...,.q-t 4/-
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4. ]nrf, 3i6\ o,r Eft+-{ur ffi-dE ft'qr qr}{T :-

Excellent (WE)
Very GooA (erft s-oq)

Good (soq)

-4-

= 86 andabove
: 71-85
: 56 -70

(D'

satisfied (qCq-d-{"6) : 41- 55

Unsatisfactory (elt{<ts6{6) : 40 and below
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