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"’ “The ACR format for the employees should be reviewed by Director HR. This should be in line with .
the formats adopted in other corporations.”
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“For the ACR formats of the corporation, PGCIL format can be considered template. Performance
evaluation of management and employees shall be based on the KPI's"
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e far TR, o g 30 9 iR 5 A # ) U8 fege § ok @i affel @
forv ¥ 8 | fored @1 B office punctuality, behaviour and attitude, ownership and
belongingness, training/knowledge upgradation, team building capabilities, co-ordination with
others, awareness of rules and regulations, documentation and quality and commitment g
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S. Performance Weightage | Target Target Maximum | Marks
No. Indicator Achieve Marks | Obtained
A B C D E
1. | Transmission System 10 90 85 10 08
Availability
2. | Capital Work 05 80 85 10 10
Progress
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3. | Transmission 10 95 95 10 10
Losses & sealing of
metering system
4. |System  average 10 80 75 10 =
Interupption
Frequency 0%
5. | Scheduled line 05 70 60 10
maintenance
6. | Scheduled S/s 10 80 72 10 08
maintenance
7. |S/s Visits, 10 85 80 10 08
monitoring &
reporting
8. | Effectiveness in 10 90 95 10 10
tender processing
70 80 71
Calculation = (Weightage X Mark Obtained)/ Maximum Marks
= (A *E)D
Example = 70 * 71/80 = 62.12
| UMY & SR R Jedid (STMRvr wWay)
S. Performance Weightage | Target Target | Maximum | Marks
No. Indicator Achieve Marks Obtained
A B C D E
1. Office Punctuality 4 z = 5 3
2. Behaviour and attitude 3 & = 5 3
3. Ownership and 3 : = 5 3
belongingness
4, | Training/  Knowledge 4 s 5 5 3
Upgradation
5. Team Building 3 a - 5 3
capabilities
6. | Co-ordination with 3 . - 5 4
others
7. | Awareness of rules & 3 - _ 5 3
| regulations
8. Documentation 4 - - 5 4
9. Quality and 3 = - 5 3
commitment
[ 30 45 29

Calculation =

Example =
Total Marks =

(Weightage X Mark Obtained)/ Maximum Marks
= (A *E)D

30* 29/45 =19.33
62.12 +19.33 =81.45 (Very Good)
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Excellent (3FT) = 86 and above
Very Good (@ S7H) = 71-85
Good (S%) = 5670
Satisfied (AITTST®) = 41-55
Unsatisfactory (@Ryeie) = 40 and below
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